


In this webinar, I’m going to show you how exceptional 
leaders harness the power of conflict

I’m going to share with you how to encourage and manage 
the right kinds of conflict so that you minimise the risks, but 
more importantly, create opportunities!



By the end of this webinar, you will…
Understand the difference between unnecessary and useful conflict.

Recognise that different kinds of conflict require different 
approaches.

Know how to create a safe environment for conflict in your 
organisation.

Identify the attributes of a conflict confident leader.



Webinar overview

• Introduction
• Different kinds of conflict
• Different approaches to conflict management
• Creating a safe environment for conflict
• Attributes of a conflict confident leader
• How you can learn more



About me

• Pracademic

• PhD in law / conflict management

• 25 years experience as a practitioner (mediator and coach)

• 25 years as an educator (university and private training)

• Founder of the REAL Conflict Coaching System



Conflict happens!

Whether it’s dealt with constructively or inappropriately or not at 
all!

Conflict that is not dealt with constructively will cost money – sooner or 
later, and probably much more than the cost of managing it well at an early 
stage.



How do exceptional 
leaders lead through 
conflict?



They understand the difference between



• Often arises due to:
• Poor communication
• Inadequate conflict management 

skills
• Lack of, or unclear, boundaries.

• Escalates because not addressed 
adequately or early enough.
• Causes harm with minimal 

opportunities for learning and 
growth.
• Usually preventable.



• Allows people to share their 
different perspectives and 
concerns.
• Leads to increased communication 

and understanding.
• Promotes creative thinking and 

innovation.
• Builds trust.
• Creates opportunities for learning 

and growth.



Exceptional leaders

minimise
unnecessary 

conflict

encourage 
useful 

conflict



They understand that different kinds of conflict 
require different approaches



They encourage direct communication 
• Leaders know that conflict is 

frequently caused by, and results 
in, a breakdown in 
communication.
• They encourage direct 

communication, as early as 
possible, where safe and 
appropriate.



They provide support to enable people to talk
• Leaders know that it is not easy 

for people in conflict to talk to 
one another.
• They provide appropriate 

support to maximise people’s 
opportunity to communicate 
effectively.



They understand the systemic nature of conflict
• Leaders know that conflict is 

sometimes influenced by, and 
impacts, more than just the 
individuals directly involved.
• They are prepared to take a 

systemic approach to conflict 
management, ensuring that all 
relevant stakeholders are 
involved.



They are prepared to direct when necessary
• Leaders know that there are 

times when the appropriate 
response to conflict is to use 
their power to direct an 
outcome.
• Effective conflict management is 

not always about having warm 
fuzzy discussions!



Think about your organisation

• Do your leaders ACTIVELY PROMOTE conflict?

• Do your leaders actively promote CONSTRUCTIVE conflict?



They create a safe environment
• Leaders ensure that there are clear 

expectations about how conflict 
should be handled.
• Leaders role model being open to 

disagreement.
• Leaders ensure that all staff are 

trained to communicate 
constructively.
• Leaders monitor and maintain safe 

environment for all employees.



What does a conflict positive workplace look like?
• Disagreement is encouraged (in constructive ways).
• Employees are psychologically safe in conflict situations.
• There are strong expectations and boundaries to manage conflict, and these 

are known and accepted by everyone in the organisation.
• There are both formal and informal conflict support systems (which 

integrate).
• The workplace has a way to learn from conflict.
• Leaders are conflict competent and support employees to raise and manage 

conflict constructively.
• Employees are trained in conflict management and communication skills.



Signs you might NOT have a conflict positive 
workplace
• There is no conflict (which usually means conflict happens behind 

closed doors).
• Employees are fearful of raising disagreements and concerns.
• Conflict management is inconsistent and ad hoc across the 

workplace.
• Conflict resolution processes exist but are rarely used. (Or only the 

formal processes are used with highly escalated conflict.)
• There is a high level of employee turnover (conflict often results in 

someone leaving the organisation).



Attributes of a conflict 
confident leader
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